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Vocational Training Council

WS

Established in 1982, the Vocational Training Council (VTC) stands at the forefront
of vocational and professional education and training (VPET) in Hong Kong. Its
mandate to provide VPET is vital to meeting industry needs, and fulfilling the
aspirations of about 200,000 young people and in-service workers who attend
VTC's programmes every year across its 14 member institutions.
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To provide a valued choice to school
leavers and working adults to acquire
values, knowledge and skills for
lifelong learning and enhanced
employability
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To provide valued support to industries
To be the leading provider of ~ for their manpower development
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Core ValuesF@Eﬁ_.

Integrity
DIEHE

Core Values Client-focused
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Entrepreneurship
)

Excellence
BREHE



VITC
Quality
Assurance
System

VIC
B E 1RSI E

APProach o .

The VTC adopts a ‘fitness for purpose’
approach in quality assurance (QA) not only
to fulfill the aims and objectives of the
Council but also to comply with public
accountability standards.  As a quality
education institute, the VTC aims to offer
courses and programmes that meet learning
goals, incorporate pedagogies employed in
both local and overseas institutions and
meet societal expectations.
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Policy gy e .

The VTC is dedicated to nurturing a work
culture and environment to allow every staff
member to actualise their capabilities, to
enhancing the all-round development and
training needs of our students and to
stretching the potentials of our students to
cater to the manpower needs of society.
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Principles g .
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Total Quality Management
</ EHEREE

® Total Quality Management
EHERERE
® ‘Plan-Do-Check-Act’ Cycle
MRE| — 317 — 5L — & B
® (Continuous Improvement




Key Contributors pgee—
Programme

Quality
Assurance

Internal Validation
by Academic Disciplines

SR AN EZ

Recognition by
Professional Bodies

CESE P

External Accreditation
by the HKCAAVQ

HKCAAVQ:F22

The success of the QA system of VTC relies on the implementation of Quality
Policy driven by the Academic Disciplines of VTC. The VTC proactively seeks
external accreditation from the statutory body, Hong Kong Council for
Accreditation of Academic and Vocational Qualifications (HKCAAVQ), which
engages local and overseas specialists to conduct rigorous peer review on the
quality of our learning programmes. The VTC also seeks recognition from local
and international professional bodies to demonstrate that our programmes
meet the industry standards.

VICE R RESRIENIRFIIETA RS 2N EREBARBR -VICEBRAEHES
BRI R E B ESTES (HKCAAVQ) R&E 7 1 EEZFiJ@EZ/ﬁ%g%ZE SRi2 LURE(R
SRIZE R VICHERIZTMS B At K BIfR X EESST Rl RIRERIZR BT 1T R IR R



Performance INdicators 4 sy 1 ,

To gauge and evaluate performance of programmes and services in the VTC, a
set of Performance Indicators (Pls) is used in the VTC. These PIs cover different
areas including leadership, strategic planning, financial and human resources,
educational and support services, student performance, stakeholder satisfaction,
budget and finance, and organisational effectiveness etc. The Pls may be tailored
to suit functional needs and characteristics of operational units and learning
programmes.
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Process Areas of Measurement Outcomes
= EEE

B2 D%

o Leadership o Student Performance Results
FERHN BAERIA

Strategic Planning Stakeholder Satisfaction Results
SREE ST E RhERRE

e Financial and Human Resources 9 Budgetary and Financial Results
MBRATTER AR R TR

o Educational and Support Services o Organisational Effectiveness Results
B R IERT AR AE




VIcC

Quality
Enhancement
Gold Standards

VIC
RIAERLZ
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Throughout the years, whilst ensuring the
foundational QA mechanisms continue, the
VTC has already advanced to the arena of
Quality Enhancement (QE), a milestone in
organisational maturity.

To instill the concept of QE and foster a
quality culture in the VTC, a practice-based
conceptual model, namely, “VTC QE Gold
Standards” was built to provide all staff with
a set of clear quality standards for designing,
managing and reviewing learning
programmes.

With student interest being the core values,
the model is presented in both graphic and
text forms to represent the VTC-wide quality
policies and the gold level standards in each
important facet identified.
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VTC Quality Enhancement Gold Standards
VICIRAERZEERE

Programme
Structure
and Content

iz B RAE

Student-centred
BE AT

Availability
of Information
to Students
and Public

A& R AR
BHER

* Reference is made to the accreditation standards stipulated by the relevant statutory body in Hong Kong.
2EEBERMEE BT ERTRRE
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- Industry Needs

+ Market Needs

+ Collection of External Views
+ Work-readiness

 ERBR
IR
SRS
LRI

+ Curriculum Design
+ Module Arrangement
- Contextualisation

- Availability of Information in the

Public Domain

+ Accurate, Reliable, Up-to-date
+ Qualifications Register (QR)
CRHEEEEIHERNER

- BEFEN A SR A

- BREE M

<

+ Learning and Teaching (L & T)/Pedagogy

- Self-directed Learning

- Ratio of Contact Hours to Self-study Hours

+ Assessment Design

- Work-integrated Learning
+ Articulation Pathways

+ Updated Reference

it - EEENEEAE

B B8 L

BB  PfhEE

B MBS TS

CBTEE - AERE
BHMSEES

- Professional Recognition

- Professional Qualifications

* Qualifications Framework (QF)
Level

- HERE

CHEER

- BRERA

+ Admission Criteria

* Informed Choice

- Data Management
+ Articulation Choices
- ARG

- HIBREEE

- BIREIE

- A EATEEE

* Support to Students

+ Students' Attitudes and Values

+ Students' Views

- Physical Resources and Facilities

- HBENRE

- BENREREER
- BEER

IR EIRRRE

- Teaching Load
+ Administrative Workload
- Balance of Full-time and

Part-time Teachers

- Self-efficacy and Career

Aspiration as Teachers

CHEBETRE

THIEE
e £ GRS

- CIESIEER 3V ESEE Si2) =

+ Teachers' Quality and

Qualifications

- Pedagogical Development
+ Continuous Improvement
- CPD Records

- BEMNERRERE
FHBER
- FrfEoUE
FEE R RELK



Quality
Management
in VTC

BB 22 51 T Y
BEXEH
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Quality Enhancement

Steering Committee
BERRAREZES

The Quality Enhancement Steering Committee,
chaired by the Executive Director, provides
leadership for formulation, development
and implementation of the VTC Quality
Assurance System. The Committee oversees
the quality matters of all member institutions
of VTC.

BERARELZEGHVICHITHREREE
B iEERAERFREHRENITE BREH
F-ZEERKEEEEVICE THERERN
BXREESRH



Quality Enhancement Steering Committee BRIEFAREEZES G

The Council
BEw

Executive Director Quality Enhancement
HITEE Steering Committee

BREARERES

Deputy Executive Director
BIITHE

Member Institutions of VTC
VTC &8

Degree 2

E HKiiT
il (o Qi 2

Diploma/Certificate 3 /&/:85&

8 Wy e
YOUTH .
LoLikee / @C Shine &%

HESR ACT; HEBEDD

* THEI's QA system makes reference to the requirements of Post Secondary Colleges Ordinance (Cap. 320),
and is slightly different from those of other VTC's Member Institutions.

*ERBEHERRBERNERREFER2E(F LE2RKEEN(F3208)WER 8 VIC EMEERENE
ERBEIEEE R

14



Quality
Management
of Member
Institutions

B ER
BEXEE
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L]
every 2 years

EMEET

Self-assessment
EITE

Once every two years, every VIC
institution/operational  unit conducts a
self-assessment exercise to evaluate the
effectiveness of its activities, check practice
against procedures and performance
against targets. Based on the findings,
strengths and areas for improvement are
identified and an improvement action plan is
developed. Results of the assessment are
examined at the unit, campus and corporate
levels.

FREVICHEREREFEUSMERTEE
T—RBEFHT G BNEFEZRE/ BN
BEM@m M HTFRENGIEF RRIEME
RER WIREEEEREE LB UESR
18 LUK il € e i 5t 81 - B RA ST A TF & 1L &6
FIBeR B m T



Reporting System of the Self-assessment Exercise B 3 sF{H 89 E R FIE

+ Examine consolidated self-assessment reports
Quality Enhancement  of all VTC units
Steering Committee BRZVICEEFINERS B R EERE

BERAREEEY Review implementation of VTC QA Bolicy
- SV TCE AT BT

Examine the corporate-level consolidated
self-assessment report prepared by the Quality
Enhancement and Accreditation Office

BIZHERRE GBS HEPIEAHNEEER
ire BREHERE
Approve the corporate-level improvement action plan

HEAZPE IS B AT CE St 2

Clear the consolidated self-assessment reports
Deputy prepared by the member institutions/units
Executive Director concerned
S AR S /B M FEE L PR HEERY
=1} %
BIm TR S A BB S

Examine consolidated self-assessment report

BZGEBRMERES

Endorse improvement action plan at the campus level
RBTIRABCE ST R I

Monitor progress of improvement action plan

SBNUEENERER

« Validate self-assessment report of the unit by
Head of reviewing results
Operational Unit BRER U EEEFIR B R LR S
Provide resources to implement the

BAEE improvement action plan
RHBITCES BINEIR

Compile performance data

FRRIREE

Collect staff views

WEETER

Propose improvement action plan
EEEeEsTE

Prepare the self-assessment report
MRIEBHATMERE

Support Head of Operational Unit to implement
the improvement action plan

BB I E EHITRES B

[E12FENIRHE BIE34 ue|d Uuondy Juswanosdw| [9A3)-a1elodio)

[



L]
every 5 years

Quality RevieW ggapesy (#5557

AA B

Quality Review (QR), conducted at least once in a 5-year cycle, aims to validate the
findings of the Self-assessment Reports prepared by operational unit (OU). It
verifies whether the processes and mechanisms to assure quality of the OU's
services are effectively undertaken and improvement plans are properly
formulated and implemented. The Quality Review is conducted by a QR Team,
which consists of members coming from other OUs and two external members
to give a wider perspective for the OU.

BERSN TFESRFRVET R SERBZEPIPFERNBRTERELER

SRR EPIRE A BB AR B RAURIZME S UKk G Ei&%JEﬂ%ﬂﬁEﬁlLﬁr
gotxsy TERE RS/ NMERTT T/VER ERHBEREMEFINE T Rm&E /5
BT

Methods of Quality Review BE&R&THIF A

The Self-assessment Reports and other related documents
Document are studied thoroughly to gain an insight into an OU's quality
Review management system and processes.
ERESE HEHE RS AR ERAM ST LIRS AP E
ZEBRIE KRR

The results of the core services are observed to form

Observation judgement on the validity of the Self-assessment Reports.

#H5e BEIPINRORB AR 1A B B MR EN BRI AR
A MR TIERIAR It

: ) The management and staff representatives of an OU are
Discussion interviewed to solicit their views and comments.

= BEPINEREN A TRESE WM ENE RATE.




Internal AUdIt s spzegs

Internal audits are conducted to (i) provide assurance to management that
systems, processes and activities are in compliance with applicable policies,
standards, procedures, laws and regulations, and (ii) review the efficiency and
effectiveness of operations and to provide assurance that resources are
acquired economically, used efficiently, and adequately protected.

RBEZLETE (—) MEERBERERGA THERREN B EEFNESER RE2F
ERRERNER; K (Z) g B MR R WHEREREU R &AM hY
F R ERAGER LSEI DRI RE-

Reporting Flow of Quality Review
and Internal Audit

BEERSRASEZNERRE

The Annual Quality Review Report and Internal Audit Reports are submitted to
the Council via the Audit Committee to ensure effectiveness of the Council's
quality management system.

FEHEBRIREANBEZREERBERZETRIEES S DIRFRERE
EHENAM e

The Council =g

Audit Committee BiZEEE

Quality Enhancement
Steering Committee
BRRARERES

Annual Quality Review Report

FEEREARS

ternal Audit Reports
MEZRS

In
A



Quality

Management for

Programmes

19
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Programme Management
and Committee Structure
B EREEGRE

The management of the learning programmes,
which includes programme design, development,
monitoring and review, is under the oversight of
various boards and committees in the VTC.

REEEURERER - ER BERMNES A
VICETRZEEEE-



=P Formal reporting line IETER
<& === Close liaison BRHEHE




Programme Development,
Monitoring and Review
RENR BEREN
[l Programme Development RIiZ#E

Following the VTC's ‘fitness for purpose’ approach to quality assurance, the
procedures for new programme development is designed in consideration of the
target learners, the Qualifications Framework (QF) level and the number of credits.

VICHERFREFEUIEMBIARE NRFMAIERF T LREZHR - BEER]
MBHEFAZMAZTEZS-

New Programme Approval Procedures #iRi2itiZi2~

Considerations ZEEZ | Parties Involved 28#&

Concept

=
JIAAY

Considerations ZEEZ | Parties Involved 28#&

Feasibility
Study
GEERET TS

continued on page 22 FEHEZ+ZH



Considerations ZEFZ | Parties Involved 28#&

Validation
Bz

Considerations ZEEZ | Parties Involved 28&

Approval
S2%:3

Remark f&&E:
* The approval procedures may vary according to the qualification title, QF level, credit value and specific
nature of the programmes.
*ZEFERERENEESR - BERR 2O ENFREMEMR TR
22
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[l Programme Monitoring and Review =R2ERKi%s1

Each year Programme Team compiles a programme review report to critically
examine the programme performance, taking into account the feedbacks collected
from various stakeholders, including students, external examiners and employers.
All programme review reports are examined by relevant programme boards and
committees. The outcomes of programme review provide useful information for
continuous improvement of programme design, delivery and assessment.

BERIZNEERGE—MRERH RS BEEE - RIEAZEREEZFFNHEN

[RE& FARR S R IEM R IF - PAANR IR RS ERHEMNRIEZE TEE 18
SHEREREEZNER DIEREUERIZNREH IR E %



Programme Monitoring and Review Procedures :Ri2EEMiG:112E

Feedback from
External Examiners —p

BRINEHEZEN R AR

Feedback from Students
BEMRER

Programme

Performance data of

Review Report o the Programme

AR RS

ARV BIRRIR

Feedback from Employers

EEMRER

LRt

U01123]|0D Y2eqpas4
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Professional Recognition g wsner

Professional recognition is a proof that VIC programmes meet industry
standards and graduates are well-equipped with relevant professional
knowledge and competencies. Over 60 local and overseas professional bodies
and government agencies have granted various types of recognitions to related

VTC programmes.
VICHZRIZE B AR RIMFIEN S1TFRRE EXE W RGN EEN A

1R A RBEE &t E )N EREBENE B HTHEBF SR TVTCAER
FERLERTA o
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Engagement of Stakeholders
FihEmsE

[l 'ndustry Partners EFfeE

The VTC has established a strong link with industry partners including employers,
industrial attachment partners, and trade/professional bodies. Views from
industry partners are collected regularly to review currency of VTC programmes
and graduate performance.

VICEET -TEBRUM TH/FEXREBFEAMNFREL T EZNHE-RMEE
HRRMMINER LEHMEREENRFEURVICHRIZEET G ERFE-

Collection of Industry Partners’ Inputs WEXRUENER

Manpower surveys

External Examiners

External Examiner's Report

ANTTRERE BINERAER BINEAZBRE

Feasibility studies Industrial attachment Graduate employment

AT ZE partners survey

Government statistics TFRENS FEREMERE

Bt VTC alumni Employer's view survey

Consultation sessions VIC Rk BENTRAE

SRt Guest speakers Professional accreditation
REREH BETE

26



[l External Examiner R EHEE

External Examiner is appointed for each programme to assure the quality of the
programme design, delivery and assessment standard aligns with the
Qualifications Framework level.

BEREEERINEANEZS UWRFERRENRHBRAEZREN SHEEERH]
BB RKFe

Roles of External Examiner 4N EZHEZEENAE

Programme Development s2#23 & Programme Delivery SRi28%

m Advise on programme standard during m Examine teaching materials
programme validation/re-validation SEALH
exercises \ ) = Discuss with students and teachers
AR E/REBED HRRREE SIES A EZE
i
m Advise on the setting and
marking of assessment
) papers
%%1%’] REKMFFAEH
m Advise on the revision of A m Advise the Board of
programme curriculum Check Examiners on the
as well as the %ﬁ assessment system and
formulation of learning —— standards
and teaching strategies Vad ShE S E RS E S
— N
ZERFLES

HENREABRAIE
BERRRIEL R
= Comment on programme performance in
External Examiner's Reports
ERMEAZERED HRZHRFIFD

Programme Enhancement sRi212




[ Students 24

Students' feedback is regularly collected through surveys. Students are also
encouraged to share views on their learning experiences at various boards and
committees and the Staff-Student Liaison Meetings.

HMEBEBMERATERRERENER IRZBBEEREEZE G REER

ZRLMNBEBERIZERR

Students Feedback Questionnaire Z24R&RE

Types of Questionnaire %A%

Module Programme On-campus
Experience Experience Experience
BT BTl b wEseE®
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Teaching Excellence Award and
Staff Excellence Award

Promoting "RiESmIAIRRETS

The Teaching Excellence Award and Staff

Quallty Excellence Award aim to give recognition to

distinguished teaching and non-teaching
Culture staff members who have outstanding
teaching performance or have made

exceptional contribution to the VTC. Since

the establishment of these two award
schemes in 2001, hundreds of outstanding

E’,‘EE VTC staff have been given the awards.
MEHABEMMEEE TR EERBHER
ooy ~
BB 1t RS ATV TCA SRR A Lo

20014 BT ER R 3+ 8IS EARE S
EFHVICE TES-

Staff Suggestion Scheme
ST E&sTE

The Staff Suggestion Scheme aims to seek
suggestions from staff to improve the quality
of the VTC's products and services, and
enhance the effectiveness and efficiency of
the VTC's work. Winning proposals are
implemented in the VTC.

B TRZE SERE TRMAIEVTCH
EmMRBER UREABATIERERM
MIRHEZ - BRNEREGEVICEERIT




Sharing of Good Practices
NEENMEBEBLE —

Good practices on teaching excellence and
staff excellence, as well as award-winning
suggestions are shared to all VTC staff in the
VTC intranet. Staff are encouraged to learn
from each other in order to improve the
overall work performance in the VTC.

SHEMNABEEBFE THHREERF
FRNEZRSHLEHEEVICABEERET
- RMEBETEHEBE - LUESVICET
HIEERE T (ERIo
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www.vtc.edu.hk

This booklet provides general information
about VTC's quality enhancement as of
August 2024 and is subject to review.
N FIREBEVICERREAN—RER
(BiE2024F87) AN S GBI ERC

For enquiries and comments on the booklet,
please contact us by email at geao@vtc.edu.hk.
WHIL M FEEAEANER FEBE
geao@vtc.edu.hk EAFFIHER -



